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Strategy 2.1

Action Plan 2.1.1
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Tactic 2.1.1.1a

Tactic 2.1.1.1b

Tactic 2.1.1.2a

Tactic 2.1.1.2b

Tactic 2.1.1.2c

Action Plan 2.1.2
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Tactic 2.1.2.1

Tactic 2.1.2.2

Tactic 2.1.2.3

Tactic 2.1.2.4

Tactic 2.1.2.5

Tactic 2.1.2.6

Tactic 2.1.2.7

Tactic 2.1.2.8

Establish a Process for Ongoing and Comprehensive Academic Program Evaluation

Invest in Strategic Data Collection and Analysis

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive outcomes 
to ensure that degree programs produce graduates who are responsive to the needs of employers and society and 
who enhance the University’s reputation and identity.

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and dynamic 
teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with respect to 
academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking comparison measures 
with peer institutions

Tactics

Establish School and College Growth Targets - Each academic dean working with the the office of Admissions and programs/Department leaders will 
create a working aggregate enrollment plan (enrollment growth target, annual plan for enrollment management, realistic rolling three-year enrollment 
goals)  based on detailed growth forecasts for each major and program.  These targets must take into account the larger context of our competition and 
shifting demographics including the expected decline in traditional student population in the future and the development of new programs.

Create and implement an Enrollment Plan - School of Dentistry

Engage in Internal Data Collection & Analysis - (i.e student enrollment, 
student demographics, and credits taught.)

Identify processes for collecting and analyzing internal data: (i.e financial 
indicators, standardized student survey feedback, and outcomes of 
graduates.)

Engage in External Data Collection & Analysis - (i.e HS student 
population trend, employment demand trend, student program preferences, 
competitor data, etc.)

Identify additional sources of External Data for Collection & Analysis -(i.e 
HS student population trend, employment demand trend, student program 
preferences, competitor data, etc.)

Engage in collecting and analyzing the following internal data:  (i.e 
financial indicators, standardized student survey feedback, and outcomes 
of graduates.)

Create and implement an Aggregate Enrollment Plan - Enrollment Office

Tactics

Create and implement an Enrollment Plan - School of Law

Create and implement an Enrollment Plan - School of Architecture

Create and implement an Enrollment Plan - College of Business 
Administration
Create and implement an Enrollment Plan - College of Engineering & 
Science
Create and implement an Enrollment Plan - College of Health Professions 
& MSON

Create and implement an Enrollment Plan - College of Liberal Arts & 
Education
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Strategy 2.1

Action Plan 2.1.3

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.1.3.1

Tactic 2.1.3.2

Tactic 2.1.3.3

Action Plan 2.1.4

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.1.4.1

Tactic 2.1.4.2

Tactic 2.1.4.3

Tactic 2.1.4.4

Tactic 2.1.4.5

Create a Comprehensive Academic Program Evaluation Process at the Academic Leadership Team (ALT) Level - In order to ensure that 
the University is offering the most relevant and dynamic academic programs possible, all academic programs and potential future programs on all 
campuses will be evaluated regularly by the Provost and the Academic Leadership Team in collaboration with the VP for Enrollment to determine 
future market demand, competitiveness in various specific markets, outcomes for graduates, financial viability, and relevance to University mission 
and core institutional differentiators.  This evaluation will include the assessment generated through the shared governance program review model 
and will lead to definitive action plans at the University and School/College level for academic program adjustments and enhancements on an 
ongoing basis.

Tactics
Incorporate measures for Brand Differentiator: Academic 
Excellence in the ALT program evaluation process. (see Brand 
Differentiator: Academic Excellence document for more details)

Establish a Process for Ongoing and Comprehensive Academic Program Evaluation (continued)

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive 
effects to ensure that degree programs produce graduates who are responsive to the needs of employers and 
society and who enhance the University’s reputation and identity.

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and dynamic 
teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with respect to 
academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking comparison 
measures with peer institutions

Include opportunities for reporting on accreditation recognition and 
national rankings in the Faculty Assemblies program review 
process.

Streamline the program review process for accredited programs 
included in the Faculty Assemblies program review process.

Include in the Faculty Assemblies program review process, an 
opportunity for a conference with the Provost, the Dean and 
program leadership to review long term planning and ensure 
transparency.

Incorporate measures for Inter-Disciplinary and Inter-Professional 
opportunities in the ALT program evaluation process.

Incorporate measures for Enhanced Community Engagement and 
Urban Innovation opportunities in the ALT program evaluation 
process.

Enhance the Program Review Process at the Faculty Assemblies Level - Revise the process to improve accountability, transparency and 
evidence-based decision making.

Tactics
Include opportunities for programs to provide narratives relating to 
Brand Differentiator: Academic Excellence in the Faculty 
Assemblies program review process. (see Brand Differentiator: 
Academic Excellence document for more details) 

Include department enhancement plans for setting and reaching 
goals in Faculty Assemblies program review process.
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Strategy 2.2

Action Plan 2.2.1

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.2.1.1

Tactic 2.2.1.2

Tactic 2.2.1.3

Strategy 2.3

Action Plan 2.3.1

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.3.1.1

Tactic 2.3.1.2

Tactic 2.3.1.3

Tactic 2.3.1.4

Coordinate Marketing and Recruiting with Academic Goals

Support the Academic Enterprise with Alternative Revenue Streams 

Provide Leadership and Accountability - Support and promote the generation of alternative streams of revenue.

Tactics
Increase revenue generated from externally-funded sponsored 
programs (e.g, student training programs, student fellowship 
programs, academic support services.)

Increase externally-funded student fellowships. 

Increase revenue generated from sponsored research.

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and 
dynamic teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with 
respect to academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking 
comparison measures with peer institutions

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive 
effects to ensure that degree programs produce graduates who are responsive to the needs of employers and 
society and who enhance the University’s reputation and identity.

Coordinate Strategic Academic Goals with Admissions and Marketing - Fostering growth must be supported by a coordinated effort to 
intentionally market and recruit for all graduate and undergraduate programs.  The Marketing and Communications Department (MarCom) and 
the Admissions Office must work collaboratively with deans and other academic leaders to ensure that the use of resources, policies, 
methodologies, and tactics deployed in the marketing, recruitment and admissions of prospective students aligns with and supports these 
strategies.   

Tactics
Establish a process for direct, ongoing, proactive collaboration 
between academic leaders, marketing, and admissions, to market 
more intentionally, including the promotion of individual programs 
while simultaneously reinforcing institutional brand differentiators. 

Provide “ambassador” sessions to share good news, including 
stories that reinforce key branding narratives to reinforce brand 
differentiators to our internal audience so every member of the 
Detroit Mercy community is empowered to serve as ambassadors.

Create and implement a mechanism for ongoing short-term 
feedback loops from students and prospective students regarding 
marketing effectiveness and brand differentiators to continuously 
update marketing messages.

Foster a clearly understood institutional identity to enhance the 
University’s reputation and visibility. Marketing and recruiting 
efforts should use first-person narratives to reinforce brand 
differentiators including the University’s mission and Jesuit/Mercy 
traditions.
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Strategy 2.3

Action Plan 2.3.2

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.3.2.1

Tactic 2.3.2.2

Action Plan 2.3.3

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.3.3.1

Tactic 2.3.3.2

Tactic 2.3.3.3

Action Plan 2.3.4

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.3.4.1

Action Plan 2.3.5

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.3.5.1

Establish a process for data-driven analysis in order to prioritize a 
limited number of target markets outside of the Detroit metro area 
to focus on for travel, press engagement, marketing, and recruiting 
efforts, as well as specific leading and/or unique academic 
programs that are more likely to attract students from outside our 
region.

Improve Website and Social Media with a Recruiting Focus -  Identify and provide resources for appropriate technology needs that impact 
marketing and recruiting. 

Tactics
Rebuild the website for more user-friendly navigation. Separate the 
website into public and private sections. Emphasize the use of 
personal narratives and compelling video towards prospective 
students (both on the website and through robust social media 
exposure).

Tactics
Name a central admissions staff member dedicated exclusively to 
providing proactive recruiting support to all McNichols graduate 
programs.

Form a University-wide task force to study all practices for 
recruiting graduate students through developing detailed and 
coordinated tactics.
To maximize return on the investment in finding potential 
graduate students, place special emphasis on graduate programs 
that have natural target audiences (career groups) where there is a 
clear benefit as a non-traditional student to complete a master’s 
degree.   
Invest in Regional Recruiting  -  Given the competitive landscape in a state with a stagnant population, it is essential that this plan include an 
equally comprehensive and coordinated strategy for recruiting outside of southeast Michigan. These plans must take into account the larger 
context of shifting demographics and the expected decline in potential traditional student population in the future.

Tactics

Promote Externally-Accredited and Nationally-Ranked Programs.  Programs that have achieved national rankings and/or external 
accreditations are the University’s front-runners, attracting students to Detroit Mercy to study in these and other fields. Capitalizing on these 
successes will strengthen enrollment throughout the entire institution. One area of focus for the University’s marketing efforts should include 
programs whose national rankings and accreditation convey excellence. 

Tactics
Establish and implement a plan to promote externally-accredited 
programs.

Establish and implement a plan to promote nationally-ranked 
programs.

Develop a Strategy for Graduate Recruiting - Develop a comprehensive and cohesive strategy for recruiting graduate students.  

Coordinate Marketing and Recruiting with Academic Goals (continued)

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive 
effects to ensure that degree programs produce graduates who are responsive to the needs of employers and 
society and who enhance the University’s reputation and identity.

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and 
dynamic teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with 
respect to academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking 
comparison measures with peer institutions
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Strategy 2.4

Action Plan 2.4.1

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.4.1.1

Tactic 2.4.1.2

Tactic 2.4.1.3

Tactic 2.4.1.4

Tactic 2.4.1.5

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and 
dynamic teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with 
respect to academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking 
comparison measures with peer institutions

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive 
effects to ensure that degree programs produce graduates who are responsive to the needs of employers and 
society and who enhance the University’s reputation and identity.

Create a course/faculty peer review and observation process that 
emphasizes meaningful reflection and feedback on teaching 
methodology and pedagogy.

Rebuild course evaluations to support high-quality educational 
experiences. Evaluations should be appropriate to the course 
format and content (e.g. lecture, seminar, studio, clinical, online) 
and actively promoting greater student reflection and feedback.

Invest in Effective and High Quality Teaching, Advising, and Mentorship

Support Teaching Effectiveness, Evaluation and Faculty Development. Invest in continuing education opportunities for all faculty and revise 
the faculty/course evaluation practices to enhance teaching excellence.

Tactics
Create a Center for Excellence in Teaching and Learning (CETL) 
for faculty development and continuing education, promoting 
excellence in teaching methodology, assessment, pedagogy and 
online instruction, with in-house training and coordinated 
comprehensive teaching development activities.

Collaborate with CETL, IDS and Student Success Center to 
provide training modules for faculty that explore strategies for 
teaching non-traditional students (e.g. first-generation students, 
adult learners, students with learning challenges).

Enhance new faculty orientation to include an introduction to the 
Center for Excellence in Teaching and Learning (e.g. pedagogy, 
teaching technology, diversity, diverse learning styles, deeper 
introduction to Jesuit and Mercy mission, pedagogical 
philosophies and mentoring opportunities).
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Strategy 2.4

Action Plan 2.4.2

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.4.2.1

Tactic 2.4.2.2a

Tactic 2.4.2.2b

Tactic 2.4.2.3

Tactic 2.4.2.4

Action Plan 2.4.3

F19 W20 F20 W21 F21 W22 F22 W23 F23 W24 F24

Tactic 2.4.3.1

Tactic 2.4.3.2

Tactic 2.4.3.3

Invest in Teaching Technology Paired with Teaching and Collaboration Spaces. Invest in up-to-date classrooms, labs and technology that 
support teaching throughout the curriculum. To be successful and ensure the effective use of scarce resources, facility enhancements should be 
planned and designed with significant end-user participation in the design phase.

Tactics
Conduct an analysis of all teaching and lab spaces, associated 
technology and infrastructure from the point of view of both 
faculty and students to create an accurate assessment of campus 
wide facility and technology assets and deficiencies.

Develop a prioritized list of targeted spaces that provide enhanced 
learning environments with up-to-date and flexible 
teaching/learning spaces and non-classroom spaces that foster 
faculty-to-faculty collaboration, student-to-student collaboration 
and student-to-faculty collaboration.

Prioritize and improve facilities in STEAM fields that appeal to 
prospective and current students.

Develop a plan to convert targeted spaces that provide enhanced 
learning environments with up-to-date and flexible 
teaching/learning spaces and non-classroom spaces that foster 
faculty-to-faculty collaboration, student-to-student collaboration 
and student-to-faculty collaboration.

Invest in Effective and High Quality Teaching, Advising, and Mentorship (continued)

Goal 2: Deliver Relevant and Dynamic Academics
         Implementation Plan

Legend: Implementation Timeline Goal 2: Deliver Relevant and Dynamic Academics
The University will create and sustain a culture of academic excellence, program relevance, and positive 
effects to ensure that degree programs produce graduates who are responsive to the needs of employers and 
society and who enhance the University’s reputation and identity.

Goal 2 Metrics:  applications, enrollment, retention rates, graduation rates, program efficacy measures, student/faculty ratio, allocated capital for relevant and 
dynamic teaching and learning spaces, sponsored research awards, alternative revenue streams, media/social media engagement rates, student satisfaction rates with 
respect to academics, teaching, and faculty,  national rankings, accreditation recognition, student engagement with businesses and community, and benchmarking 
comparison measures with peer institutions

Provide online resource support to enhance students' remote 
learning experiences and promote alternative teaching/learning 
modalities.
Support Experiential Learning and Co-ops. Invest in more centralized support for experiential learning to ensure excellent outcomes for all 
students participating in co-op, clinical, applied research, externships, service learning and study abroad. Leverage more corporate support and 
expand opportunities for all students, including disciplines where internships and applied research opportunities are not as easy to provide.

Tactics
Establish a collaborative group of leaders who are involved in co-
op, clinical, applied research, externships, service learning and 
study abroad experiential learning opportunities in each of the 
Schools and Colleges to share best practices and to seek 
opportunities for synergy and collaboration.

Provide Faculty Training, including a module in the faculty 
development sequence, to assist with experiential learning and 
related applied research.

Seek grant funding to support a University Experiential Learning 
Coordinator, who would provide best-practice guidance and 
logistical support, identify sponsorship opportunities and assist 
with initiating new experiential learning programs.
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